0O I'-H NPE3VAEHTA
HA PENYBJIUKA BBIIFAPUA

OtHocHO: UHunumatmnea Ha lMpesupeHTta ,Mnagexka Bu3MsA 3a passutme Ha
bbnrapus®, ysactme B CbBeTa NO MNpaBHM BBLAPOCU U BbTPELUHA MOMUTUKA,
nspasaBaHe Ha cTaHoBuwe no Tema ,PaboTewm MHCTUTYUMM — dhakTop 3a
passuTue”.

CTAHOBULIE
Ha Mupocnasa MapuHoBsa [xambasosa, PyceHcku yHuBepcuteT ,AHren KbHyes"
lNo Bbnpoc: ENEeKTpOHHOTO ynpaBneHWe — yrnecHeH, AOCTbMeH M eduKkaceH
Ha4uuH 32 KOMYHUKaLIUA U KOHTPOJ BbPXY UHCTUTYLIUUTE.

MpoGnem

B Crpaterusita 3a pasButme Ha €eneKTpOHHOTO ynpasneHue B Penybruvka
bwnrapusa 2014 — 2020 r. eanH oT nocoveHUTe nNpobremu e cBbp3aH ¢ nuncara Ha
Aobpa KoopAMHauus 3a pasBUTUETO Ha NPeAOCTaBSAHETO Ha YCMyru no enekTpoHeH
MbT OTHOCHO TaKCWUTE 3a BbTPEeLHUTEe agMUHUCTpPATUBHM ycnyrn. BbnpocbkT 3a
ycTaHoBsiBaHe Ha 6e3nnaTHu BbTPELUHW agMUHUCTPATUBHU YCIyru BcCe Olle He e
YPEAEH, Tbi KaTo HE MOTUBMPA afgMUHUCTPaUMUTE Aa paboTAT 3a ocurypsiBaHe Ha
cnyxebeH obmeH Ha nHdopmaums.

Te3za

EdvkacHMAT HaumMH 3a OCbLUeCTBABAHE HA  KOMYHMKaUUS  Mexay
WHCTUTyUMUTE OU MO3BOMMUI OCBLLUECTBSABAHE HA ENEeKTPOHHU agMUHUCTPATUBHM
ycnyru, KOWUTO ce peanusvpaT npu OMTUMAanHO CbOTHOLUEHME MeXZy MNoNyYeH
pesynTaT 1 BMOXeHU pecypcu.

AprymeHTn

HepoctatbyHo pobparta koopavHaums Mexay obuwarta nonutuka 3a
npegoctaBaHe Ha agMWHUCTPATMBHWU YCNyrM W CbLUMTE NPEAOCTaBsHM MO
€NEKTPOHEH MbT OKa3Ba HeraTMBHO BMNWSHWE BbPXY PasBUTUETO HA E€NEKTPOHHOTO
ynpasreHue, Kakto ce KoHcTaTupa u B CTpaTernsTta 3a pasBUTUE Ha €NEKTPOHHOTO
ynpasneHue B Penybnuka Benrapusa 2014 — 2020 r. OT Tyk nponsTiya n npobnemsr,
KOWTO € BbB (hOKyCa Ha HACTOSLLOTO CTaHOBULLIE.

Un. 39. ot 3aKkoHa 3a enekTpoOHHO ynpaBneHwe aeduHupa BbTpellHaTa
agMUHUCTpaTMBHA  ycnyra, KaTto aAMWHUCTPaATMBHA  YyCNnyra, KOATO efduH
agMUHUCTPATMBEH OpraH npefocTtaBs Ha APYr 3a OCbLUECTBABAHE Ha HEroBuTe
npaBoOMOLLUSA.

CbrnacHo un. 4. (3) ot Hapepbarta 3a BbTpellHMs 060POT Ha EnNeKTPOHHU
AOKYMEHTU U JOKYMEHTU Ha XapTUeH HOcMTen B agMUHUCTPaTUBHUTE NpoLeaypu ca
BCUYKM paboTHM Mpouecu B aAMUHUCTpAUMSITA UMM MeXOy pasnuyHuTe
agMUHUCTpaLMN, KOUTO BKNIOYBAT BbTpelleH 0O6OpOT Ha [OKYMEHTM U KOUTO He




npeacraenaBaT nNPeAoCTaBAHE Ha a4MWHUCTPATUMBHU  YCNYrM U BbTPELUHMU
€NEeKTPOHHU afMUHUCTPATUBHU YCIYTNA.

PaboTHuTe npouecn B agMuUHUCTpauusiTa MMaT cxogHa CTpykTypa ¢ OGusHec
npouecute. EnNekTpoHHOTO ynpasneHne Ou cnegBano fa TbpPCUM HayMHKM  3a
ocurypsieaHe Ha euKacHO M eEeKTMBHO U3MNON3BaHe Ha OrpaHMYEHUTE pecypcu,
aHarnorm4yHo Ha GusHec opraHmsauus, B KOATO MEHUOKMBHTBLT, U3MbITHSABANKA pons
Ha PaKkTop U WHCTPYMEHT, Oocurypsiea TakoBa NPOW3BOACTBO, KOETO Aa obesneuu
GanaHca BbB B3aMMOOTHOLUEHVMETO ,TbpCEHe-NpeanaraHe” u ga npunara
NHXEHEPHU, NKOHOMWYECKWN U YNPABIIEHCKN 3HAHUS U PELUEHUS.

Cvrnacio BAC EN ISO 9000:2007 wnoeHTudULMpaHeTo, pasdupaHeTo u
yrnpasneHneTo Ha B3aMMOCBbP3aHW MNpouecu KaTo efHa cucTema JonpuHacs 3a
emkacHoCcTTa Ha opraHusauusTa npu  MNocTUraHe Ha  HelHute uenn'.
WHTerpnpaHeTo 4ypes mexaypernctposa CBbP3aHOCT Ha OTAEMHW aAMUHUCTpauum
MO>Xe [a NO3BOSIN TAXHOTO pasrfexaaHe KaTo LUAnocTHa opraHu3aums.

Pesyntat oT apgantauua Ha OW3HEC MEHUOXKXMbHTA KbM EJIEKTPOHHOTO
afMWUHUCTPATUBHO YyrpaBfeHne MOXe [a Ce TbPCU MO OTHOLUEHWE Ha BToOpaTta
cTpatermyecka uen ,TpaHcopmupaHe Ha agMuHuUcTpaumsaTa B UudpoBa
agMUHUCTpaUUa MNOCPenCcTBOM MHTerpauus Ha uHgopMauMoHHUTE npouecu un
nocturaHe Ha o4akeaH pesyntat — ,100% oT pgokymeHToobopoTa Mexay
agMUHUCTpauMnTe fa Ce OCbLecTBABA MO EfIeKTPOHEH MbT, OCBEH B ClyyauTe,
YCTaHOBEHU CbC 3aKOH".

KakTto e pernameHTUpaHO B pasrnexgaHara ctpaTerns Heobxogumo ycrosue
3a peanusauusa Ha LeHTpanuaupaHaTa UHTErpaumoHHa CUCTEMa Ha €NeKTPOHHOTO
ynpaBfeHne e wusrpaXgaHeTo Ha rapaHtupaHa un gybnmpaHa BUCOKOCKOPOCTHA
KOMyHUKALMOHHA CBbP3aHOCT C MOETanHO MNpUCbeduHsIBaHE Ha  BCUYKM
agMuHucTpaumn. o TO3M HayvH npaBuTENcTBOTO OM MOrno ga ynpasnsea U
pasBuBa eguMHHa KpUTUYHA KOMYHWKaUMOHHA UHMPACTPYKTypa C Len nocTuraHe Ha
YCTOMYMBOCT, KAYECTBO Ha ycnyrute u MUHUMU3NpaHe Ha nybnuyHute pasxogu. A
BCUYKO TOBa LUe MOXe Aa Obae peanvsvpaHo M ga ce NOCTUTHE YCTOMYMBOCT Npu
cnaseaHe Ha npasuna, Hanogobsasawwm BOC EN ISO 9000:2007 n nameHeHusTa B
BAOC EN ISO 9000:2015 ,3a ycnewHoOTO pbkoBoAeHe M (PyHKUMOHMpaHe Ha efHa
opraHusauus e Heobxogumo T8 aa 6bae CUCTEMHO Haco4yBaHa M KOHTpoOSupaHa no
npo3payvyeH HavmH. YcnexbT MoXe Aa Obae nocTturHaTt B pesyntaT Ha BHeApsSBaHeE U
NnoAAbpXKaHe Ha cucTema 3a yrnpasrieHne, KoATO € NpeHasHayeHa HenpekbcHaTo Aa
ce nopobpsABaT  NOCTUXKEHMATA, OTYMTANKM  NOTPeBHOCTUTE HA  BCUYKM
3auHTEepecoBaHun CTpaHW. YNpaBfeHNETO Ha JadeHa opraHnsauna BKYBa Hapep C
Apyrute obnactu Ha ynpasrieHue 1 ynpaBneHMeTo Ha KavecTBOTO. U U3MeHEHNATa B
BOC EN ISO 9000:2015.

EouvHHaTa KpuTu4Ha KOMyHUKAUMOHHA uHdpacTpyktypa 6u Tpabsano ga
npegcraesnsaBa nnatdopma, OO0 KOATO MMaT YreCHEeH LOCTbM 3avHTepecoBaHUTE
CTpaHu, y4acTBaLUM B ynNpaBfeHNeTo — rpaxgaHnte, CTPYKTypUTE Ha rpakgaHCcKoTo
obuwecTBo, BusHeca u agMUHUCTPaLuaTa.
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CraHgapTusmpaHeTo Ha npouecuTe, OCHLUECTBSIBAHN B nnarcgpopmarta uma
noTéHunan Aaa ocurypu TsAXHaTa equKacHOCT (M3MbIIHEHWE HA MnaHUpaHuTe
AENHOCTU U MOCTUraHe Ha nnaHupaHuTe pesynTaTti). PeanusupaHeto Ha
noTeHunana e Bb3MOXHO 4Ype3 ajanTupaHe Ha W3MOon3BaHUTe U KbM MOMEHTA
cncTemu 3a ynpasneHue Ha ka4ecTBOTO B agMmuHucTpauumTe. Tbil KaTo cTaHaapTuTe
3a NMpeAocTaBAHe Ha aAMUHUCTPATMBHU YCNYry Ha rpaxxaaHuTe n 6usHeca obxealyaTt
acnekTn KkaTo: OTHOLIeHWe, WHopMauns M KOMYHUKAUMs KbM noTpebutenute;
cnassaHe Ha CpokoBe; MexaHM3MN 3a obpaTHa Bpb3ka, OTFOBOPHOCT M OTYETHOCT.2

Heobxoanmu ca ycunuata u BonmsiTa Ha BCUYKM 3aMHTEpPECOBaHM CTpaHu
(PBKOBOANTENN M CRYXWUTENU B afMUHUCTPALMATA, eKCrepTH, npeacrtaBuTenn Ha
OusHeca u rpaxgaHcKoTo OBLECTBO) 3a peanusvpaHe Ha 0BOCHOBAHA ObpXKaBHa
nonuTuka 3a AoOPO ENeKTPOHHO ynpasneHue?.

lMpennoxeHus 3a peweHue

Bb3 ocHoBa Ha M3noXeHWUTe aprymMmeHTV ce npegnara crnegHarta npenopbka —
Aa Ce MHUUUMpa Cb3faBaHe Ha AbpXaBeH CTaHAApT 3a eNIeKTPOHHO ynpasneHue,
koiTo Aa obeauHssa fedcTBalUM CTaH4APTW 3@ YNPaBMEHWE HAa KauyecTBOTO W
cepusta ISO/IEC 27000 ctanpapT 3a CUrypHOCTTa Ha MHbopMaLmMsTa.

OT epHa cTpaHa, ypes cTaH4apTU3aunsi Ha NPOLECUTE U [JOKYMEHTUTE MOXe
Ooa ce MoCTUrHe OpraHu3npaHoCT U nocnefoBaTenHoCcT, KOUTO fAa Hamansit
aAMUHUCTPaTUBHAaTa TEXeCT NMpu NPefoCTaBsHe Ha afMUHUCTPATUBHWU YCMyru 3a
rpaxgaHuTe n GusHeca. M oT gpyra cTpaHa efuHHATa KPUTUYHA KOMYHUKALMOHHA
NHPPacTpykTypa 61 nossonuna ynecHeH AOCTbN Ha y4aCTHULMTE B yNpaBleHUeTo —
rpaxnaHute,  CTPYKTYpuUTe  Ha  rpaxgaHckoTo  obulectBo, ©OusHeca U
agMUHUCTpaumnaTa.

EnvHeH apgMuHucTpaTMBEH opraH € B CbCTOSHWE [Aa NposiBM BOMS 3a
OpraHusvpaHe n KoopAuHMpaHe Ha OEeNHOCTW, KOMTO Aa [OoBeAaTt OO eNeKTPOHHO
ynpaenexvue c suavmn pesyntaTu. Ponata Ha rmaseH ynpaensBaly pecop 6u morna
Aa ce wusnbiHsABa OT MWHWUCTEPCTBO Ha ENeKTPOHHOTO YynpasneHve. Tosu
aAMVHUCTpaTUBEH oOpraH YycnewHo 6w Moren Ja uHUUMUpa Cb3[aBaHeTo,
BHEAPSBAHETO W USNbLIIHEHNETO Ha eduHeH CTaHAapT, KOWTO Aa MOoTuBMpa
aagMuHUCTpauunTe Aa paboTaT 3a ocurypsisaHe Ha GeannaTeH cry>kebeH obMeH Ha
WHdopmaumss u fga rapaHTupa [foGpata KOOpAMHALMA 33 pasBUTUETO W
NPefoCTaBAHETO Ha YCyru No eNeKTPOHEH MbT.
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